
Coffee Table Book On Gardening 

Case Study

Enabling Publishers Worldwide . . .

It takes just
a few moments
to know us . . .

And a lifetime
to appreciate
what we can 
do for you.		



		

Enabling Publishers Worldwide . . .

About the Client	
Our client is a leading publisher of condensed books in 
Canada. The firm has the credit of being the first publish-
ing concern to deploy direct marketing. Our client signifi-
cantly leverages the brand name built over years coupled 
with trustworthy content and quality information data-
base. The client has built in defined processes to dissemi-
nate authentic information in print, web and multimedia 
formats.

Client Requirements
The client was looking for a suitable partner to offer cre-
ative and fine art services for publishing a book on gar-
dening. The partner was expected to research the sub-
ject and get visual representations of the various plant 
families. Upon the approval of the visual representations, 
Tegra was expected to render fine art of the same for the 
editorial’s review. Upon approval of the samples, Tegra 
was expected to make them print ready. The book was 
intended to serve as a guide to gardening in a specific 
geographical region.

Tegra Services 
Tegra was chosen as the premedia partner for this assign-
ment. In order to accomplish the said objectives, Tegra 
engaged a dedicated team to carry out image research. 
The image research involved providing samples for 1000 
plant families, the names of which were provided by the 
subject expert commissioned by the client.
Tegra collated information from multiple resources such 
as web, stock, university experts and other reference ma-
terial. Around 25 representative visual samples for each 
plant family were provided for the client’s perusal and ap-
proval. The client wanted the approved representations to 
be recreated in fine art illustrations, wherein the specifica-
tions were a mix and match of the various samples pro-
vided. The final illustration had to take into account more 
than one visual sample and was an integration of various 
angles and close ups of the sample subject. 
Tegra engaged the in-house fine art department to rec-
reate the images. The images were created as per the 
specifications provided by the client and a certain style 
that was preconceived for the project. The hard copies of 
the images were scanned, digitised and converted to print 
ready CMYK format.

Key Highlights
Cost Savings – The client was able to witness significant 
cost advantages on account of offshore production. The 
cost benefits have been estimated at 30% compared to on-
site production.

On-time delivery – Tegra’s technical expertise and ability 
to work with aggressive deadlines ensured that the delivery 
of the print ready files was on-time. This in turn translated 
to the release of the book as per the planned schedule.

Extension of in house premedia team – Tegra’s team 
acted as an extended premedia arm for the client. The proj-
ect status was reported to the client on a periodical basis 
which ensured that the client had no late surprises. In ad-
dition the standards and guidelines specified by the client 
were stringently adhered to.

Turnaround time – A dedicated team was engaged to ex-
ecute this project. A well defined project plan and execution 
plan enabled lower turnaround time. The turnaround time 
has been estimated to be 20% less compared to in-house 
production.
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“I’m very pleased with Tegra’s work on the•	
 Boy & The Princess.”•	

“I’m very pleased with Tegra’s work on the
 Boy & The Princess.”

		  - Ron Grosset 
Geddes & Grosset

“The samples shown were most impressive.”
-Alastair Holmes

International Managing Editor
Reader’s Digest

“...We will be framing some of them (illustrations)
 for our offices as they are truly wonderful. And again, 
let me congratulate Tegra on a job extremely well done. 

We couldn’t be happier with the work...”

- Pamela Chichinskas 
Reader’s Digest

Services Offered•	

Creative Services
Vector and Raster Illustrations	•	
Fine art in any Media•	
3D CGI & Compositing Stills	•	
Still life & Product Photography•	
Design & Layout			  •	

Editorial Services
Plain OCR Digitisation•	
Subject Research •	
Proof Reading and Updation•	
Creative and Technical Writing•	
PDF Generation and Archiving•	

Turnkey Services
Greenfield Assignments •	
Basic Digitisation •	
Updating and Digitisation•	

Cross Media
Website Design and Development •	
Multimedia Presentations•	
Flash Presentations•	
Database Publishing•	
Content Repurposing•	

Digital Imaging
High-end  Drum and Flat-bed Scanning•	
Image Cut-outs & Masking•	
Colour Correction •	
Retouching•	
Creative Collage Work•	
Batch Raw Image Processing•	
Batch Format Conversions •	
All other prepress work•	
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RTC X Roads, Hyderabad 500 020

Andhra Pradesh, India.

Phone : +91-40-6644-1010

Fax : +91-40-6644-1020
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For further information contact :

Ramnath    :      +91-98480-55548        ramnath@tegra.in

Nishikanth :      +91-99591-99666        nishi@tegra.in	
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